TROUBLE IN THE COPY CENTER – page 526

Janice is an ambitious administrative resident. 

She is in the central office of Eastern Rehabilitation System which runs 22 hospitals.

The Copy Center has 6 middle aged women who are friends and are all long term.

Supervisor says there is dissatisfaction – they are overworked and underpaid.

They have one of the lowest rates of pay in the area for this work – can’t get more.

Attempted improvements:

Half of the women work a night shift – large jobs done without interruption


Hire a receptionist so they are not interrupted


Ask to terminate the supervisor who did not support the solutions

THE YOUNG ASSOCIATE’S DILEMMA – page 565

Jane is an MHA moving up in a large consulting firm, and making more than classmates.

She eventually wants to be the CEO of a large hospital, she thinks.

Offered a job as assistant to VP for Finance in a large hospital who is behind the times.

He is planning on retiring in about 5 years and may be grooming his replacement.

Managing partner in the firm makes a grudging counter offer - $8,000 and future partner.

BARRIERS TO AN EFFECTIVE QI EFFORT IN THE ER – page 487

District Hospital is a 260 bed public community hospital – one of three in a tax district.


7 other hospitals – 5 communities – 180,000 people – 527 staff physicians

26,153 ER visits last year – down from 29,345 three years ago


Admitted 14.3% (3745) – 42% of all admits (8917)

6 doctors – surgeon, 2 internists, 3 FP who are foreign graduates


Separate contractors – No Medical Director (4 years)– Not a med staff department 

Patient complaints about waits, attitudes of physicians, and quality of care – justified

Registered Nurses want a bigger role in triage and treatment.

EMS training program is in other hospitals and they don’t like District Hospital

